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SPAWAR | NSTRUCTI ON 1543. 2

From Conmander, Space and Naval Warfare Systens Comand

Subj:  ACTI VE DUTY | NTEGRATED LOd STI CS SUPPORT (1LS) | NTERN
PROGRAM

Ref:  (a) NAVSUPI NST 1543.2
Encl: (1) Munthly Intern Report

1. Purpose. To establish Space and Naval Warfare Systens
Command (SPAWAR) |LS intern nmanagenent program policy. This
instruction inplenments reference (a).

2. Background. Under the cogni zance of Naval Supply Systens
Command, reference (a) establishes a career devel opnent program
to train junior Supply Corps Oficers to becone future ILS
managers. That program pl aces board-sel ected officers at nmjor
commands for a two-year tour of duty to conplete Defense

Acqui sition University coursework and to have the “hands on”
experience required for the Defense Acquisition Wrkforce

| mprovenrent Act (DAWA) Level 11 certification. The primry
objective of this programis the professional devel opnent of the
i nterns.

3. Pol i cy

a. Responsibilities

(1) Head, Integrated Product Support Departnent (04H)
will serve as the mlitary ILS intern program nmanager. 04H will
ensure uniquely mlitary requirenents are fulfilled, e.g.
fitness reports, physical fitness testing. Al ILSinterns wll
be permanently assigned to and adm ni stered from O4H for the
foll owi ng reasons:

(a) O4H departnent head is a senior Supply Corps
O ficer, supporting the reference (a) which states in part *
that a Supply Corps Oficer (04 or above) oversee the interns’
pr of essi onal devel opnent and ensure programgoals are net.” The
responsibility of ILS intern program nmanagenent may be del egat ed
to anot her senior Supply Corps Oficer to oversee the progress
and managenent of the program
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(b) Typically, the majority of SPAWAR s seni or
| ogi sticians are assigned to 04H, facilitating internal
rotational assignnents and ensuring that each intern’s
experience opportunities neet reference (a) requirenments,;
specifically, assignnments with systens acquisition and support
progr ans.

(2) Commanding O ficers, SPAWAR Systens Centers and
ot her SPAWAR field conmands will support, as appropriate,
tenporary rotational assignnents of ILS interns into |ogistics-
rel ated positions.

(a) Typical assignnments will be five to seven nonths
and will accommobdate, as necessary, the intern’s formal training
schedul e.

(b) Only one intern at a tine will be assigned to

any field command or specific office, to not adm nistratively
overburden that office and to broaden the net intern
experiences.

(c) Interns will be placed under the appropriate
| evel of mlitary or civilian supervision.

b. Rotational assignnents. The primary purposes of
rotational assignnents are to contribute to the officer’s
pr of essi onal devel opnent and to provide a hands-on, interactive
experience that conplinments and suppl ements formal education

(1) During the two-year tour, an intern should have not
nore than four rotational assignnments, with each between five
and seven nonths, after an initial orientation period. Five
months is considered the mnimumtine to beconme sufficiently
famliar within a functional area, and therefore, productive to
the sponsoring office. Assignnments will be coordinated through
and approved by 04H, but nay be identified and negoti ated by the
intern, e.g. when seeking to | earn about a specific
program capability.

(2) Rotational duty sites can include: 04H program
support/production enclave lead (04H 1, 2, 3, 4), 04H cross-
program functional support enclave lead (04H 5, 6, 7), 04H PMW
support offices (including supporting In-Service Engi neering
Activity), SPAWAR System Centers, and ot her non- SPAVAR
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activities that support at |east one significant |ogistics
el enent, e.g. transportation, PHS&T.

(3) The rotational cycle should follow the reverse
hi erarchy of the logistics organization, with the initial
assignment at the lowest level, e.g. |SEA devel oping the
| ogi stics products, then progressing up through the program
| evel logistician to the 04H Encl ave Lead. The five to seven
nmonth cycle will also allow time for a regular rotation outside
the hierarchy, such as to an external agency or an 04H cross-
prograni functional support code, or for a short indoctrinating
rotation to a peripheral code such as 04L (ILS Certification,
Assessnent and Policy) or 04C (Customer Support). Starting at
t he devel opnental |evel of product devel opnent al so conplinents
the formal training plan.

(4) Rotational assignnments may be adjusted based on
awar eness of schedul ed or cyclical events such as |eave, DAU
cl asses or holiday periods. These periods may serve as a bridge
between rotations, to focus on on-line course work or as an
opportunity for short-term assignnents, such as participation in
wor ki ng groups.

(5) If deened beneficial, a rotational assignnment may
return an intern to the office of a prior assignnment, e.g. to
participate in a |ater phase/subsequent m | estone of the
acquisition process of a famliar system

(6) Interns should be given bona fide tasks and
assi gnnents that neke use of their formal education, build on
t hat education and prepare them for independent duties. Interns
shoul d be included in fornmal and informal processes that provide
exposure to and experience with theoretical and practica
practices. Enphasis is on |earning and devel oping the intern
into a productive nmenber of the assigned |ogistics team

(7) Intern assignnents are not intended to suppl ant
per manent staff or conpensate for vacanci es.

(8) Rotational assignnments may be term nated or nodified
if circunstances warrant. O04H is the deciding official for
early term nations or assignnment nodifications.

c. Formal Training. Attaining DAWA Level Il certification
requi res successful conpletion of not |ess than six Defense
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Acqui sition University (DAU) courses. These courses include
those that are fully on-line, hybrid (on-line sessions foll owed
by on-site/classroomwork) and fully on-site. On-line periods
are course-specific and range from maxi nruns of 30 to 60 days,
and on-site sessions range fromfive to eight classroom days.
Supervisors will be fully supportive of these fornal

requi renents, including allow ng appropriate office tinme for on-
line class work.

d. Supervisory Responsibilities

(1) The rotational supervisor approves/di sapproves
tenporary additional duty (TAD) requirenents during the
applicable rotation. Wrk related travel will be consistent
with that normal |y assigned to permanent staff. Non- SPAWAR
funded TAD supporting formal, i.e. DAU education will normally
be approved. Intentions to disapprove will be referred to 04H
for final adjudication.

(2) The supervisor will provide sufficient work tine for
on-line course work.

(3) The supervi sor approves/ di sapproves | eave during the
applicable rotation.

(4) Upon request, each rotational supervisor wll
provi de to 04H appropriate eval uation feeder information.

(5) Provide appropriate feedback to O4H if an intern is
not neeting performance expectations or responsibilities.

e. Intern Responsibilities

(1) Interns are fully incorporated nenbers of the SPAWAR
staff. As such they will conply with SPAWAR policy and
procedures. As Naval Oficers, they will nmaintain the highest
personal and professional standards. Acknow edgi ng that
education is the primary objective of the tour of duty as an
intern, they will be fully responsible and responsive to those
requirements.

(2) Interns are responsible for conplying with the
reporting requirenents of reference (a).
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(3) Interns will ensure that prospective supervisors are
aware of events that may disrupt continuity of the rotation,
such as schedul ed school s or | eave.

(4) While on a rotational assignnment, interns wll
provi de 04H a nonthly summary of training and participation.
Format is provided as enclosure (1).

f. Additional Duties

(1) ILS interns are nenbers of the wardroomand w Il be
fully incorporated into Command events, activities and mlitary
duties, such as physical fitness test and watch standi ng.

(2) ILS interns may participate in command vol unteer
activities on a not-to-interfere basis.

4. Action

a. O04H will assune overall managenent and adm nistrative
responsibility of SPAWAR s Active Duty ILS intern program

b. SPAWAR offices and subordinate commands wll fully
support the mlitary ILS intern program and provide nmeani ngful
rotational assignnent opportunities.

/ s/
K. D. SLAGHT

Di stri bution:
SPAWAR Li st 4
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MONTHLY | NTERN REPORT
(date)
VEMORANDUM
From
To: Director, Integrated Product Support (04H)
Subj:  MONTHLY REPORT
Ref:  (a) SPAWARI NST 1543.2
1. In accordance with reference (a), the follow ng report is
subm tted:

a. Report period:

b. Assignnment period:

c. PRD

d. Rotational code/office/command:

e. | medi ate supervisor:

f. Formal training conpleted this period:

g. Formal training pending for certification level 11
h. TAD activity (other than formal training):

1. Sunmary of activity during the report period (event

participation, assignnents, special projects, “shadow ng”
opportunities, site visits, etc.).

(si gnature bl ock)

Encl osure (1)



